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AI has gave us a magic wand. 
Now everyone can build. It’s fun.
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50 Competitors, Same Product.
How will the customer choose?

Your product
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The graveyard is full of great products nobody ever used
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Let’s make sure your 
company doesn’t die
(for not having users)

1. How buyers will find your product?
2. Where you should focus your eorts?
3. Which platforms gives the fastest ROI?

My examples will be most relevant for B2B/SaaS (!)
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I’ve learned the 
hard way
1. Building software since age 13

2. Launched 50+ products
3. Raised VC funding a few times
4. Sold several companies
5. Seen it all: CTO>CEO>CMO

Most importantly: I’ve failed MANY 
times and learned the HARD way
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The 3 pillars that will 
be the most important 
battle grounds
1. GEO & Agent Discovery

2. Google is still the OG
3. Community & earned media
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#1 GEO & Agents
Being mentioned #1 in your 
market is your main goal
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GEO is the outcome 
of your marketing 
activities
Breaking myths: GEO is not SEO 2.0

#1 GEO & Agents

GEO = website + PR + social + 
reviews + publishers

Recommended platform to 
check your GEO citations
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Build plugins in 
marketplaces & get 
installed on LLMs
● Adopt new customer workflow
● Opp = “AppStore in 2008”
● Window of 3-5 years

#1 GEO & Agents
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Build tools that 
agents will install
● Agents taking more actions
● Soon will get credit cards
● Don’t buy like humans do
● Warning: very new. No playbook.

#1 GEO & Agents
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GEO is getting harder, 
and is challenging for 
startups to compete

- Can be time-consuming (Reddit)
- Other require high budgets (PR)
- Aribution almost non-existant 

#1 GEO & Agents
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#2 Google is still the OG
● Don’t neglect traditional SEO
● Be creative to geing indexed (pSEO)
● Tools/calulcators still work (!)
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Real example: PLG Tool
#2 Google is still the OG
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Real example: PLG Tool
#2 Google is still the OG
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What about 
content marketing?
● Skip regular generic blog posts
● Listicles “kinda” work, but not for long
● Unique datasets = source of truth

#2 Google is still the OG
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#3 Community & 
earned media

● Great for first 1000 users
● Relatively fast (weeks/months)
● Value compounds overtime
● Trusted by LLMs (for now)
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Reddit
#3 Community & earned media

Pros Cons

Direct traic Very complex to scale

Google traic Expensive to outsource

LLM traic No guarantees 

Lives forever
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YouTube
#3 Community & earned media

Pros Cons

YouTube traffic Requires time to produce

Google traffic Or budget to pay creators

LLM traffic

Easier to scale

Lives forever

Platform I recommend to 
find B2B YouTubers: 
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LinkedIn

#3 Community & earned media

Pros Cons

Easiest to start Your network != your ICP

Your ICP is active there Need budget to pay infl.

Can scale nicely Need to “crack the algo”
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Newsletters

#3 Community & earned media

Pros Cons

Highly targeted ICP Requires >some< budget

Fast to deploy Has limits to scale

Used by LLMs (often)

Platform I recommend to 
find B2B newsletters: 
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What channels didn’t I mention?
Channel Comments

F2F events Good for very high ACV’s that require trust

Podcasts Can take a long time (>1 year) for ROI (not yet used  by LLMs)

Digital PR Large upfront budgets, slow ROI

TikTok/Reels Noisy, hard to “hack”, not great for B2B

Cold emails/DMs AI will soon be used to read emails…

Paid ads (PPC) Works short-term, but ROI decreases over time
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TLDR: best channels to invest in?

Invest here “It depends…” Risky to rely on long-term

YouTube F2F events Paid ads

Reddit Podcasts Cold emails

SEO/GEO Digital PR LinkedIn DMs

Newsleers & Creators TikTok/Reels Blog posts

AI Agents (MCP/Skills)

Warning: don’t do them all! Choose at most 2-3

For early stage startups without millions in funding
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They are assets that 
compound overtime

Why do I like these?

Compounding 
value

No long-term 
value

Paid ads
Cold emailDigital PR

SEO
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Supplement “risky” 
initiatives together 
with compounding 
ones 

Paid ads
Cold email

F2F Event
DIgital PR

Short-term

“It depends”

Invest a lot

https://www.prnewswire.com/news-releases/global-podcasting-market-size-share--trends-analysis-report-2021-301371686.html
https://www.grandviewresearch.com/industry-analysis/audiobooks-market#:~:text=The%20global%20audiobooks%20market%20size,or%20any%20other%20voiceover%20artists.
https://www.prnewswire.com/news-releases/global-internet-radio-market-study-2012-2019--2020-2027-301066904.html
https://www.prnewswire.com/news-releases/global-music-streaming-subscription-service-market-projected-to-reach-usd-41-152-8-million-by-2028--with-a-cagr-of-10-8--growth-market-reports-301450336.html#:~:text=In%2DLanguage%20News-,Global%20Music%20Streaming%20Subscription%20Service%20Market%20Projected%20To%20Reach%20USD,Of%2010.8%25%20%7C%20Growth%20Market%20Reports


 

Thank you

https://www.prnewswire.com/news-releases/global-podcasting-market-size-share--trends-analysis-report-2021-301371686.html
https://www.grandviewresearch.com/industry-analysis/audiobooks-market#:~:text=The%20global%20audiobooks%20market%20size,or%20any%20other%20voiceover%20artists.
https://www.prnewswire.com/news-releases/global-internet-radio-market-study-2012-2019--2020-2027-301066904.html
https://www.prnewswire.com/news-releases/global-music-streaming-subscription-service-market-projected-to-reach-usd-41-152-8-million-by-2028--with-a-cagr-of-10-8--growth-market-reports-301450336.html#:~:text=In%2DLanguage%20News-,Global%20Music%20Streaming%20Subscription%20Service%20Market%20Projected%20To%20Reach%20USD,Of%2010.8%25%20%7C%20Growth%20Market%20Reports

