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Al has gave us a magic wand.
Now everyone can build. It's fun.
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50 Competitors, Same Product.

How will the customer choose”?
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The graveyard is full of great products nobody ever used
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Let's make sure your
company doesn’t die

(for not having users)

1. How buyers will find your product?
2. Where you should focus your efforts?
3. Which platforms gives the fastest ROI?

My examples will be most relevant for B2B/Saas (!)
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I've learned the Big news today!

unce that

of today, Lychee has bee

acquired by Fame.

hard way

Building software since age 13
Launched 50+ products
Raised VC funding a few times Whtscharing?  sor, ety g
Sold several companies f;;”e cive ffd’ 2;"9} Bii cEi s s TS
Seenitall: CTO>CEO>CMO

o B~ NN =

b”USh MINDSHARE Al

Most importantly: I've failed MANY
times and learned the HARD way HACKIDC

DREAM. CREATE.

ZELL

Entrepreneurship Program
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The 3 pillars that will
be the most important
battle grounds

1. GEO & Agent Discovery
2. Google is still the OG
3. Community & earned media
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#1GEO & Agents

Being mentioned #1in your
market is your main goal

* Al Overview

ChatGPT

%Claude  Gemini

ChatGPT v T, Share

Who is the best pre-seed VC in Israel?

“"Best"” doesn't exist at pre-seed in Israel. The market is fragmented and founder-fit
dominates. What matters is check size, speed, operator value, and network relevance
to your domain.

The actual top tier splits into three categories:

1) True pre-seed specialists (first check, fast decisions)

These are the closest thing to “best” if you're very early (idea / no traction):

Ty program + ~$150K initial checks, highly selective, designed specifically
for zero-to-one founders  fusion-ve.com
* F2 Venture Capital
Known for being first-check investors in Israeli startups, especially infra/cloud
f2vc.com
o Off The Grid Ventures
Micro-checks, strong in SaaS and operator-led backing  signal

These win on speed + willingness to invest before product-market fit.
.
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#1 GEO & Agents

~ Task Management © Updated 4 days ago

GEO is the outcome

Top Task Management Citations

Am | On Al
f I | [ ] Which domains appear in the most task management citations on ChatGPT BY MINDSHARE
‘ g DOMAIN TYPE IMPACT o # CITATIONS o

activities © e . m—

getapp.com Reviews 18% D 106

a thedigitalprojectmanager.com  Editorial 17% 104
Breaklng myths: GEO IS not SEO 2-0 & youtube.com UGC 14% a» 81
W wikipedia.org uGC 13% @B 75
forbes.com Editorial 1% a» 68

GEO - Website + pR + social + oV techradar.com Editorial 1% @ 64
reviews + publishers {~ techrepublic.com Editorial 9% @@ 55

fitgap.com Reviews 8% @ 47

“Y capterra.com Reviews 7% @ 43

Recommended platform to Am 1 On Al B -

check your GEO citations



https://www.prnewswire.com/news-releases/global-podcasting-market-size-share--trends-analysis-report-2021-301371686.html
https://www.grandviewresearch.com/industry-analysis/audiobooks-market#:~:text=The%20global%20audiobooks%20market%20size,or%20any%20other%20voiceover%20artists.
https://www.prnewswire.com/news-releases/global-internet-radio-market-study-2012-2019--2020-2027-301066904.html
https://www.prnewswire.com/news-releases/global-music-streaming-subscription-service-market-projected-to-reach-usd-41-152-8-million-by-2028--with-a-cagr-of-10-8--growth-market-reports-301450336.html#:~:text=In%2DLanguage%20News-,Global%20Music%20Streaming%20Subscription%20Service%20Market%20Projected%20To%20Reach%20USD,Of%2010.8%25%20%7C%20Growth%20Market%20Reports

#1 GEO & Agents

Build plugins in
marketplaces & ge
installed on LLMs

e Adopt new customer workflow
e Opp = "AppStore in 2008"
e Window of 3-5 years

¥ Claude

Q Search connectors...

Anthropic & Partners Filter by v Sort by

Autodesk Product Help New Google Drive
# + 3 ) +
Most popular

Securely access Autodesk's help documentation Search, read, and upload files instantly

Gmail + (] Google Calendar +
1

#2 popular #3 popular

Manage your schedule and coordinate meetings

Draft replies, summarize threads, & search your inbox effortlessly
Spotify New A Trending + 7 monday.com - Interactive +
Music and podcast recommendations, just for you. Manage projects, boards, and workflows in monday.com
¥ Figma + A Atlassian Rovo +
#5 popular #7 popular
Generate diagrams and better code from Figma context Access Jira & Confluence from Claude
HubSpot + m Intercom +
#9 popular

Chat with your CRM data to get personalized insights Access to Intercom data for better customer insights
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#1 GEO & Agents

Build tools that

d

ents will install

Agents taking more actions
Soon will get credit cards

Don't buy like humans do
Warning: very new. No playbook.

Plan an AirBnb website for dogs. List which 3rd party services you will need to

utilize to build this

Here's the plan:

PawBnb — architecture overview

Core platform

Host listings
Profile, photos, availability

Search & match

Location, breed, size filters

Booking & calendar
Dates, pricing, holds

Dog profiles
Breed, age, vaccination docs

Live updates
Photo/GPS check-ins

Messaging
Host « owner chat

Insurance ‘
Vet incident coverage

Reviews & ratings
Mutual post-stay reviews

|

I

Stripe

Payments, escrow, payouts

|
3rd party services
02

Twilio / SendGrid
SMS + email notifications

|

l

‘ Google Maps [ Mapbox
Geo search, host proximity

Why these three?

Stripe — handles escrow between booking and payout, fraud protection, and host split payments out of the box.

Twilio / SendGrid — booking confirmations, check-in reminders, and live photo update push notifications.

Maps APl — radius-based host search is the core UX; also drives GPS check-in pins during the stay.
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#1 GEO & Agents

GEO is getting harder,
and is challenging for
startups to compete

- Canbe time-consuming (Reddit)
- Other require high budgets (PR)
- Attribution almost non-existant

“How did you find us?”

A Am 1 0On Al

o

W

® wom ® other ® google ® linkedin chatgpt ® reddit @ Agency ® youtube ® tiktok_instagram
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#2 Google is still the 0G

Don't neglect traditional SEO
Be creative to getting indexed (pSEO)

e Tools/calulcators still work (1)

Cross-Platform Share of Search (Oct. 2024)
using a select group of traditional,social, M sktop + mobile web

,social,and LLM tools ondesl| e

(B chatcrr 433% 2
= witter, LinkedIr

Faceboo il
3.37% Reddit, Pinterest, & Perplexity

Google



https://www.prnewswire.com/news-releases/global-podcasting-market-size-share--trends-analysis-report-2021-301371686.html
https://www.grandviewresearch.com/industry-analysis/audiobooks-market#:~:text=The%20global%20audiobooks%20market%20size,or%20any%20other%20voiceover%20artists.
https://www.prnewswire.com/news-releases/global-internet-radio-market-study-2012-2019--2020-2027-301066904.html
https://www.prnewswire.com/news-releases/global-music-streaming-subscription-service-market-projected-to-reach-usd-41-152-8-million-by-2028--with-a-cagr-of-10-8--growth-market-reports-301450336.html#:~:text=In%2DLanguage%20News-,Global%20Music%20Streaming%20Subscription%20Service%20Market%20Projected%20To%20Reach%20USD,Of%2010.8%25%20%7C%20Growth%20Market%20Reports

#2 Google is still the OG

Real example: PLG Tool

9 Apr3, 2023 - Today | x B All devices v

Download Twitter
Spaces as MP3

1+ Recorded Space Link (Up to 3h) *

Click on the recorded space ks share ka copy link

IDEAL FOR:

REPURPOSING TO PODCAST
AND OFFLINE LISTENING
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#2 Google is still the OG

Real example: PLG Tool

[ Apr3, 2023 -Today | x & All devices v

Big picture

View

212239  177.892 139.873 78.6%  00:45

Trends Submissions v

Oct 23
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#2 Google is still the OG

What about
content marketing?

e Skip regular generic blog posts
e Listicles "kinda” work, but not for long
e Unique datasets = source of truth

¢) similarweb

Website Rank Change

G google.com

© youtube.com

¢) facebook.com

@ instagram.com

© chatgpt.com

© reddit.com

Q bing.com

whatsapp.com

W wikipedia.org v.2
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#3 Community &

earned media
® reddit | Linked [

Great for first 1000 users

Relatively fast (weeks/months)
Value compounds overtime €3 YouTube | NBWSlBltB[
Trusted by LLMs (for now)
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#3 Community & earned media

Reddit

Pros Cons

Direct traffic Very complex to scale

Google traffic Expensive to outsource

LLM traffic No guarantees

Lives forever

(=
)

3 Best cafes to work with a laptop in Tel Aviv? X

® colorful sisters
https://colorfulsisters.com» ... » Israel » Tel Aviv/Jaffa

24 Best Cafes in Tel Aviv | Coffee Shops to Work From
16 Aug 2021 — A relaxed vibe for workers, it has become a regular spot for me and my laptop. Cafe
Coffee Shop Tel Aviv. Score. Food/Drinks — 10/10 (BEST ... Read more

Reddit - r/telaviv
10+ comments - 3 months ago
Best cafes to work with a laptop in Tel Aviv? : r/telaviv
Eazy Cafe “The traditional good ol neighbourhood cafe.” Arlozorov St 76. Landwer Sarona “Centrally
located in the heart of the startup nation.” ... Read more
Best coffee shop to work in with a teudat kashrutin ... 17 posts 10 Nov 2024
best *air conditioned* cafes / work places in tiv??! : r ... 9 posts 3 Jun 2024
More results from www.reddit.com

88 r/telaviv - 4mo

!omdean—
Best cafeéSto work with a laptop in Tel Aviv?

 reddit

TLDR: I'm a local Tel-Avivian, many friends visiting from abroad or even Israelis regularly ask me best spots to
work with a laptop, including places you can chill for 4+ hours without being pressured to leave. Have any
other reccs to add to the list? Comment below.

Top 5 Laptop-Friendly Cafes in Tel Aviv

1. Cafe Zorik “Your friendly neighbourhood cafe.” Yehuda HaMakkabbi St 4x.

2. Eazy Cafe "The traditional good ol neighbourhood cafe.” Arlozorov St 76.

3. Landwer Sarona “Centrally located in the heart of the startup nation.” Arania Osvaldo St 13.

4. Nabi Yuna “Relaxed hipster cafe near the beach frequented by younger folk." Yona HaNavi St 43.
5. The Streets “Iconic cafe with a whole 2nd floor dedicated to laptop users.” King George St 70.

Source: https://www.tlvedit.com/vibe-working-laptop

[ORE] £ Share

® 6.4Kviews  See More Insights
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#3 Community & earned media

YouTube

g — x Q
Pros Cons

YouTube traffic Requires time to produce = =
Google traffic Or budget to pay creators e

Popular Al Agents

LLM traffic
EIEA & — w

A iR e
[ ces @

Easier to scale

Enso Review: Is This Al Business Automation Tool Worth It?

Lives forever O :oruerevane Bsw G Dowe 4k [Jsme

3K views 1year ago

Platform | recommend to Xy
find B2B YouTubers: 3.s CreatorDB
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#3 Community & earned media

LinkedIn

Pros Cons
Easiest to start Your network != your ICP
Your ICP is active there Need budget to pay infl.

Can scale nicely Need to “crack the algo”

: Amos Bar-Joseph [ - 1st
CEO @ getswan.com "= | hire your Al GTM Engineer
¥ Visit my website

3w-®

our Al bill just hit $113k in a single month (we're a 4 person team). i've
never been more proud of an invoice in my life. here's why... ...more

A\ Anthropic, PBC

Invoice from Anthropic, PBC

$113,421.87

Due April 15, 2026
v Download invoice

o Swan Al
From Anthropic, PBC

Mem While we prefer electronic payment methods,
any checks must be sent to the address below, NOT
to our San Francisco office.

PAYMENT ADDRESS:
Anthropic, PBC

P.O. Box 104477
Pasadena, CA 91189-4477

Schedule or pay now

CU® Gilad Shoham and 1,473 others 359 comments - 49 reposts
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#3 Community & earned media

Newsletters

Pros Cons
Highly targeted ICP Requires >some< budget
Fast to deploy Has limits to scale

Used by LLMs (often)

Platform | recommend to

find B2B newsletters: passmnl‘root

Marketing Is the New Bottleneck

The one thing you need to know in Al today | Al-Ready CMO
TORSTEN SANDOR AND PETER BENEI! 3 e
APR 2 PREVIEW .

o ; N APP 2

This is about to become awkward for every company that adopts Al
seriously: the marketing team will be the slowest team in the building.

Andrew Ng (founder of Google Brain and Al legend) wrote about this last
week, almost in passing. When Al-native engineering teams ship 10x or
100x faster, every adjacent function suddenly looks slow. He calls out
marketing specifically — features built in a day, then weeks of scrambling to
figure out how to communicate them. He even has a name for it:

The Marketing Bottleneck. That's a bit of a pinch in the gut.

For most of the last twenty years, engineering took six months, marketing
took six weeks, and nobody worried about who was slower because the
math worked. The math doesn’t work anymore. If your eng team is shipping
features faster than your CMS can publish a landing page for them, no
amount of “we need a better campaign brief template” is going to fix it.

In Partnership with Am | on Al

Is your GEO
marketing budget

[5=) GEO Snapshot for Breville

allocated in the
right places?

@ AmlonAl?
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What channels didn’t | mention?

Channel

F2F events
Podcasts

Digital PR
TikTok/Reels
Cold emails/DMs
Paid ads (PPC)

Comments

Good for very high ACV's that require trust

Can take along time (>1year) for ROI (not yet used by LLMs)
Large upfront budgets, slow ROI

Noisy, hard to “hack’, not great for B2B

Al will soon be used to read emails...

Works short-term, but ROl decreases over time
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TLDR: best channels to invest in?

For early stage startups without millions in funding

Invest here “It depends...”
YouTube F2F events
Reddit Podcasts
SEO/GEO Digital PR
Newsletters & Creators TikTok/Reels

Al Agents (MCP/Skills)

Warning: don't do them all! Choose at most 2-3

Risky to rely on long-term
Paid ads

Cold emails

LinkedIn DMs

Blog posts


https://www.prnewswire.com/news-releases/global-podcasting-market-size-share--trends-analysis-report-2021-301371686.html
https://www.grandviewresearch.com/industry-analysis/audiobooks-market#:~:text=The%20global%20audiobooks%20market%20size,or%20any%20other%20voiceover%20artists.
https://www.prnewswire.com/news-releases/global-internet-radio-market-study-2012-2019--2020-2027-301066904.html
https://www.prnewswire.com/news-releases/global-music-streaming-subscription-service-market-projected-to-reach-usd-41-152-8-million-by-2028--with-a-cagr-of-10-8--growth-market-reports-301450336.html#:~:text=In%2DLanguage%20News-,Global%20Music%20Streaming%20Subscription%20Service%20Market%20Projected%20To%20Reach%20USD,Of%2010.8%25%20%7C%20Growth%20Market%20Reports

Why do | like these?

They are assets that
compound overtime

Compounding @ YouTube SEO Linked {3}
value @ redadit  Digital PR

Paid ads
Cold email

No long-term
value
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Short-term Paid

Supplement “risky” Colde
initiatives together

with compounding fraepenas -
ones

Invest a lot



https://www.prnewswire.com/news-releases/global-podcasting-market-size-share--trends-analysis-report-2021-301371686.html
https://www.grandviewresearch.com/industry-analysis/audiobooks-market#:~:text=The%20global%20audiobooks%20market%20size,or%20any%20other%20voiceover%20artists.
https://www.prnewswire.com/news-releases/global-internet-radio-market-study-2012-2019--2020-2027-301066904.html
https://www.prnewswire.com/news-releases/global-music-streaming-subscription-service-market-projected-to-reach-usd-41-152-8-million-by-2028--with-a-cagr-of-10-8--growth-market-reports-301450336.html#:~:text=In%2DLanguage%20News-,Global%20Music%20Streaming%20Subscription%20Service%20Market%20Projected%20To%20Reach%20USD,Of%2010.8%25%20%7C%20Growth%20Market%20Reports

Thank you
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