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Quick Recap

Most marketing teams are still trying to write the perfect prompt.

But when five people on the same team prompt the Al five different ways,
the result isn't scale, it's twenty outputs that look like they came from
twenty different companies.

The fix isn't a better prompt, but the infrastructure behind it:
A set of building blocks: Context, instructions, and tools.

With the right infrastructure in place, the Al pulls from them on its own,
SO every output stays consistent no matter who's behind the keyboard.
Here's what that looks like in practice.
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Enter, building blocks: The infrastructure
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Back to basics, but with the right setup
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Write a Linkedin post for the CEO
about the latest GPT 5.5 model

o.o) Al Output
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So how does such an infrastructure look like?

Al Infrastructure

( Company profile ) QCP& Buyer Personag (Foundeg(‘)s&inkedln) ( Slack )
( Mission & Values ) ( Tone of Voice ) G\Iewsletter Assemle ( Notion )
( Brand Guidelines ) Qessaging Framewo@ C Blog Post Drafter ) ( Google Drive )
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)
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(Pricing & Packaging) Gold Email GeneratoD Gress Release Writer) C Granola
Gompeg?r'ass& Batt[i CCase Study Draf‘ter) C Gmail ) ( Apify
CCustEgrearrguote ) (Ad Copy Variants ) C HubSpot ) C DataForSEO
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Example 1: Founder-led social post

Al Infrastructure

Write a Linkedin post for the CEO about the latest Instructions

Com any ICP & Buyer Founder's ( \
GPT 5.5 model ( ile ) ( Personas ) C.lnkadln Post) \ SlgcH /-'
Founder's LinkedIn Post =
(T )= = )
\ Mission & Vatued ) (Tone ofVcnce) ( Nﬂ\e;swclmggr : ( Notion )
\‘\_ _//' \\_ /
- W ™ B
% Thinking... (Brand Gui c!ehnp%j f g::m::\%gﬁ ) ,{ Blog Post Drafter | { Google Drive \J
Y Ry N s R/
Context
[/ Positioning H\\. /" Product & \] LfTW|tterf’,‘»< Thread) ( Tavily )
Statement / \ Feature Library / \ Builder /
Two hours after GPT-5.5 launched, a CISO | respect texted me Company Profile e e N
= ] H = " e P oy Te = ==
one line: "l think we just lost a year. _ (" Pricinga ) {, Cold Email ) (" Press Release ) f ot \
ICP & Buyer Personas \_ Packaging Generator )\  Writer )| KR Db
Every- frontier model release does the :same thm.g. . ToreofVolee (Tompetitorag) / CaseStudy 3 .- N \)
It shrinks the gap between "an attack is theoretically possible" \\ SRTRRLSs Drafter \ v
and "an attack is in the wild". - 3 N\ ~
/\Vustiirggrguote/ Ad Copy \/ariants) f\ HubSpot > ( DataForSEO )
Three years ago that gap was months. Last year, weeks. Tools "
With 5.5, we're going to see it measured in days.
The part most people are missing is the economics. &P Tavily
Spear-phishing personalization is about to become cheaper to _
run at scale than generic phishing, and that flip happens this & Notion
Reply...
+  Ask : Y
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Example 2: The monthly newsletter

Al Infrastructure

Put together this month's newsletter Instructions - —

com any ICP & Buyer Ir'/ ! Founder's \\'u 11( Slack
ile Personas L LinkedinFost /N /
Newsletter Assembly

/
\* Thinking... n Mission & Values " (ToneofVcnca) (NABS‘:::&?) ( Notion )

,— =W \
{ Mc“srnqmq ,-
- . : . | Brand Gui c!ehm:t; { s l Blog Post h!dfipf | | Google Drive ]
Subject: The 4.7-minute breach is here. So is your homework. ) Ry e ) e
Context L = .
a Positioning H\\. Product & Tmtterf’XThrcad\ f Tavil H\‘\I
Body: _ . Statement ) \ Feature Library Builder )\ aviy
Hi { {:,c 1 Company Profile ~—— Ne -
i {{first_name}}, : . R
A - . . . (’/ Pricing & \ {’“ Cold Email \ / PressRelease \ G I
Quick one before you scroll past: median dwell time for Al-driven ICP & Buyer Personas \ Packaging )\ Generator ) \ Writer ) rensia
- - - - \.\"—' ‘.\N"—
attacks just dropped under 5 minutes. If your detection stack is ~ —
still calibrated to a 2023 baseline, you're already losing time you Tone of Voice \ Cg;;ﬁ;gz;:gﬁ/ g‘;ﬁt;dy 3 ( Gmail ) ( Apify )
can't get back. Product & Feature Library 3 \ B
f{\UStErn:';SUOt Ad Copy Variants ) ( HubSpot ) ( DataForSEO #']
This month, three things worth your attention: =
1.The numbers nobody's putting in a deck yet. Our threat lab
pulled fresh data across 1,400 customer environments. Al- Tools
driven attack dwell time is now a median of 4.7 minutes. We
wrote up what changed and where it's headed. &2 HubSpot
ﬁ Granola
2P Notion
Reply...
+  Ask : Y
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